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ABSTRACT 

The present study was aimed to study the Gender based Analysis of EI and 
performance of teachers on job at higher secondary school level. The nature of 
this study was descriptive and data was gathered by survey method. There 
were 90male teachers and 115 female teachers were carefully chosen from the 
Islamabad Model higher secondary schools by means of stratified random 

sampling technique. A standardized questionnaire for measuring: ―Emotional 
Intelligence‖ the assessment of emotional intelligence scale by  Schutte was 
used with four sub scales and ―Teacher job performance‖ job satisfaction scale 
by Ching et al., 2016 with five sub scale was used.  A data set was created 
through Statistical Package for Social Sciences (SPSS). Mean, SD and 
frequencies are used for statistical analysis of the data along with independent t 
test. Management of self has shown the higher mean score as compared to the 
other sub scales of Emotional Intelligence. Similarly, the mean value of 

working Environment is greater than the mean values of other all dimensions 
of job performance scale. Results indicated that there is a substantial difference 
in EI and performance of job by female and male teachers at secondary high 
school. There is no significant difference found with respect to Management of 
self in Emotional Intelligence scale and Working environment in job 
performance scale. It may be recommended that the teachers with high 
Emotional Intelligence will perform well in their organization which will be 
resulted as the improvement in their job performance. 

Key Words: Emotional Intelligence, Job performance, Gender, higher 
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Introduction 

Teachers play an active and vital role in the building of a nation. Teachers are the 

main pillar in the teaching learning process. Educational Researchers have tries 

to analyze the qualities of great teachers. Exemplary teachers have been known 

to demonstrate a variety of attributes and talents. Personality of a teacher is 

important and makes a difference in the life of a student. An effective teacher 

should possess skills beyond cognitive abilities, technology-based, academic and 

professional knowledge. Soft skills such as using sense of humor, maintaining an 
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even temperament, patience and having good relations with students makes a 

teacher successful in the field. 

Like other developing countries Pakistan has made innovation for education in 

policies and plans and actual provinces are bound by their social, cultural, 

economic and political realities and limitations. Presently, every country is 

making their best efforts to provide quality education to their students. Pakistan 

is no exception in this regard. Government and different NGOs are doing their 

best in providing a quality education in this regard many efforts have been made 

to provide free text books to the students, establishing computer Labs free 

education up to secondary level, provision of qualified teachers and introducing 

innovative teaching techniques. 

Discussing further about the education one can say that it is an important factor 

responsible for bringing change in  individuals according to societal needs. 

Education, besides imparting knowledge to the individuals, also  facilitates the 

development of their skills, perceptions, recognition of good qualities of someone 

and  comprehension of things. The teachers are responsible for providing this type 

of education to the  children. The fact that the teacher has to perform an important 

duty of nation-building can't be ignored. 

Teachers impact the immature mind of the students and are responsible for 

molding them into different  shapes like a potter. The job of the teacher is not 

only to give instructions to the students but also  to develop confidence among 

them. She influences the conduct and ideas of the students. She is a person  with 

the capacity to leave an impact on the character and life of the students. A teacher 

must develop  abilities and qualities in the students which will enable them to 

adapt to society as good citizens. It is  obvious from the late examines that teacher 

have an incredible ability to impact education results of  students.  

Educating is viewed as both sciences just as workmanship it is a science 

because  cautious arranging of goals, strategies, substance, experience, and 

assessment is required for acceptable  educating. It is workmanship because the 

teacher needs fine characteristics, for example, affectability to  the requirements, 

interests, and progress of pupils, thoughtful demeanor, personal relationship, 

aptitude  in working with kids. It isn't the insignificant acquisition of information; 

however, the cooperation among students and teacher's information, taking care 

of the emotions correctly. Accordingly, for making performance successful this 
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expertise is required for a teacher. This aptitude can make the teachers to handle 

students along with their parents (Wachs & Cordova, 2007).  

Teachers have a key role in building character of students by providing them 

quality education, developing high self-esteem, self-efficacy and inculcating self-

discipline and empathy among students. For all these teachers should be 

competent in EI in the workplaces. EI and teachers’ job performance are 

important aspects in teaching process. This study is design to assess the EI and 

teachers job performance at secondary school The present study provides an 

opportunity to the reader to analysis gender base difference of Emotional 

Intelligence of teachers with their job performance at higher secondary school 

level. 

Method and procedure of the study 

All higher secondary school teachers working in federal directorate of Islamabad city 

constituted as the population of the current study. Simple Random sampling technique 

was used in the study. Descriptive design was applied in this study and for this reason 

investigator castoff a survey method. The researcher has used the quantitative method for 

the collection of the data.  

The research study was comprised of Teachers working in the public sector schools 

situated  in Islamabad, capital of Pakistan.  A sample of 15 schools and 205 teachers 

working in the public sector of higher secondary schools were taken as a sample of the 

study according to the federal directorate of education Islamabad. There were 90 male 

teachers and 115 female teachers were carefully chosen by means of stratified random 

sampling technique by following Daryle W. Morgan (1970). The investigator adapted a 

structured questionnaire for this study. For measuring: ―Emotional Intelligence‖ the 

assessment of emotional intelligence scale by  Schutte was used. ―Teacher job 

performance‖ job satisfaction scale by Ching et al., 2016 was used.  A data set was 

created through Statistical Package for Social Sciences (SPSS). SD, Mean and 

Frequencies are used to explain the data. The independent t test is used to have further 

statistical analysis. 
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Results 

Table 1: SD and Mean for Emotional Intelligence Dimensions 

Dimensions Mean Standard Deviation 

Awareness of Self 

Management of Self 

Social Awareness 

Relationship Management 

Table 1 shows the mean and standard deviation of dimensions of Emotional Intelligence. 

It reveals that the mean value of Management of self is greater than the mean values of 

other all dimensions. This means that higher secondary school teachers prefer more 

Management of self as compared to other dimensions of Emotional intelligence. 

Table 2: Mean and Standard Deviation of Dimension of Job Performance Scale 

Dimensions Mean Standard Deviation 

Reward 

Promotion 

Flexible Scheduling 

Training 

Working Environment 

Table 2 shows the mean and standard deviation of dimensions of job performance of 

teachers. It reveals that the mean value of working Environment is greater than the mean 

values of other all dimensions. This means that higher secondary school teachers prefer 

more working Environment as compared to other dimensions of job performance scale. 

Table 3: Gender Wise Mean, Standard Deviation and t-test of Awareness of Self 

Gender N M SD Df T P 

Male 

Female 

Table 3 shows that it is important variance between the ―mean scores‖ of Awareness of 

self ―male and female higher secondary school teaches‖. It also indicates that male 

teachers have a higher sense of Awareness of self as compared to female teachers at 

higher secondary school level. (MMale= 3.5653>MFemale = 3.3554; p0.014. 
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Table 4: Gender Wise Mean, Standard Deviation and t-test of Management of Self 

Gender N M SD Df T P 

Male 

Female 

Table 4 directs that ―female teachers‖ give more preference to Management of self as 

compare to ―male teachers‖ at higher secondary school level. 

(MFemale=4.0655>MMale=3.8481), whereas the p value is .0.068; therefore, this 

difference is no significant difference with respect to Management of self. 

Table 5: Gender Wise Mean, Standard Deviation and t-test of Social Awareness 

Gender N M SD Df T P 

Male 

Female 

Table 5 directs that ―female teachers‖ give more preference to social Awareness as 

compare to ―male teachers‖ at higher secondary school level. 

(MFemale=3.8800>MMale=3.6841), whereas the p value is .0.033; therefore, this 

difference is significant difference with respect to social Awareness. 

Table 6: Gender Wise Mean, Standard Deviation and t-test of Relationship 

Management. 

Gender N M SD Df T P 

Male 

Female 

Table 6 directs that ―female teachers‖ give more preference to Relationship of 

Management as compare to ―Male teachers‖ at higher secondary school level. 

(MFemale=4.0122> MMale=3.7511), whereas the p value is .0038; therefore, this 

difference is significant with respect to Relationship Management. 
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Table 7: Gender Wise Mean, Standard Deviation and t-test of Reward 

Gender N M SD Df T P 

Male 

Female 

Table 7 shows an important statistical variance between the mean score of Reward in job 

performance of Male and Female higher secondary school teachers’ teachers. (MMale 

=2.2778>MFemale=2.1809). whereas the p value is 0.048, therefore, it shows a 

significant difference with respect to Reward in job performance of teachers. 

Table 8: Gender Wise Mean, Standard Deviation and t-test of Promotion 

Gender N M SD Df T P 

Male 

Female 

Table 8 directs that Male teacher gives more preference to promotion in job performance 

as compare to female teachers at higher secondary school level. (MMale 

=2.8933>MFemale=2.3061) whereas the p value is 0.035, it shows a significant 

difference with respect to promotion in job performance of teachers. 

Table 9: Gender Wise Mean, Standard Deviation and t-test of Flexible Scheduling 

Gender N M SD Df T P 

Male 

Female 

Table 9 directs the important statistical variance in mean score of   flexible scheduling of 

job performance of higher secondary school teachers between male and female. 

(MMale=2.2756>M Female=2.1065) whereas p value is 0.025. which shows the 

significant difference with respect to flexible scheduling of job performance of teachers. 

Table 10: Gender Wise Mean, Standard Deviation and t-test of Training 

Gender N M SD Df T P 

Male 

Female 
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Table 10 shows an important statistical variance between the mean score of Tanning of 

male and female teacher at higher secondary school teachers (MMale=2.2956>MFemale 

=2.0609) whereas the value of p is 0.024 which shows a significant difference with 

respect to tanning of teachers at higher secondary school level. 

Table 11: T-Test, SD and Mean for the Working Environment on the basis of 

gender 

Gender N M SD Df T P 

Male 

Female 

Table 11 shows the statistical variance of mean score of working environments of male 

and female teachers at higher secondary school level. 

(MMale=2.0494>MFemale=1.9256) whereas. The p value is 0.113 therefore this 

difference is not significant with respect to working environment. 

Discussion 

The study results focus more on self-management perspective of teachers in high school, 

compared to regulation of their emotional intelligence. According to hypothesis 1, there 

is no gender-based difference regarding emotional intelligence of teachers at higher 

secondary school level. There are differences reported regarding emotional intelligence 

of teachers in terms of gender-based differences. So, it can be said that the null 

hypothesis is rejected. Similar results have also been found in order to studies as well. 

(Rani, 2012) and (Myint, Aye, & Aung, 2016).  

The current study also supports the hypothesis partially, because there are similarities 

found in both the gender as well, where work environment has been the key factor for 

both the genders which is supported and it is preferred as the important factor in 

regulating emotion intelligence among both the genders. Teachers also prefer work 

environment to be an important factor in maintaining higher job satisfaction. The gender-

based differences are also common in understanding the level of ―self-awareness‖ among 

teachers. Mayer and Salovey (1995) study reports that self-awareness is significant when 

it comes to having the distinctive view of yourself, understanding your shortcomings, 

musings, inspirations, feelings and convictions. Male teachers are more conscious about 

―self-awareness‖ compared to the female teachers.  

On the other hand, female teachers are also more conscious for their ―social-awareness‖ 

compared to the male teachers as significance differences have been observed in terms 



Farah Gul and Shazia Zamir 

50 

their social-awareness level. Grewal and Salovey (2005) study have helped to understand 

that social knowledge among individuals is important in order connect with others and 

carefully analyze the human capabilities. This helps in proper emotional intelligence 

among individuals setting them better human connection and relational aptitude (Arash 

Hashemifardnia, 2017). 

According to hypothesis 2, there is no gender-based difference regarding job performance 

of teachers at higher secondary school. There are differences reported regarding gender-

based differences in terms of how job performance of teachers is affected. So, it can be 

said that the null hypothesis is rejected. Similar results have also been found in order to 

studies as well (M, Díaz, A, Y, & K, 2018). 

In the same way, female teachers are more aware of their relationship management with 

others at school, while make teachers are less conscious about their relation building and 

development at schools. The management of reward at schools has an impact on job 

performance of teachers and statistics have found that significance differences are 

observed for both male and female teachers with respect to reward management and how 

it impacts their job satisfaction. Male teachers are also more conscious about promotions 

and it impacts their job performance, while female teachers are less conscious about 

promotions. 

The same applies for tanning of male and female teachers. However, work environment 

seems to be important for both male and female teachers equally. Several studies report 

that both male and female teachers have been identified with common mental disorders 

because of high job demand, workload, pressure from pupils and parents. In the same 

way, lack of social support from supervisors and colleagues results in negative 

environment at schools. This results in impacting their mental health, as they are unable 

to maintain the required work-life balance (Maria Boström, 2020). 

Conclusion 

 It is concluded that the mean value of Management of self is greater than the 

mean values of other all dimensions of Emotional Intelligence scale. This means 

that higher secondary school teachers prefer more Management of self as 

compared to other dimensions of Emotional intelligence. 

 It is concluded that the mean value of working Environment is greater than the 

mean values of other all dimensions of job performance scale. This means that 

higher secondary school teachers prefer more working Environment as 

compared to other dimensions of job performance scale. 

 It is concluded that male teachers have a higher sense of Awareness of self as 

compared to female teachers at higher secondary school level. 
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 It is concluded that ―female teachers‖ give more preference to Management of 

self, social Awareness and Relationship management as compare to ―male 

teachers‖ at higher secondary school level.  

 It is concluded that ―Male teacher‖ gives more preference to Rewards, 

promotion, flexible scheduling Training and Working Environment in job 

performance as compare to female teachers at higher secondary school level. 

Recommendations 

To build upon the conclusion of this research study some important recommendations 

could be suggested for the researchers, scholars, policy makers and all the stakeholders in 

education. 

 The findings of this research study show that male teachers are more 

emotionally intelligent than female teachers so it is recommended that in-service 

training programs with respect to emotional intelligence especially for female 

teachers may be arranged. 

 This research study was delimited to the higher secondary school teachers, but 

future researchers should consider that a study like this can be conducted on the 

performance of teachers at primary level. Outcomes of such study will be a great 

help to solve the problems of teachers and students at primary level, e.g., 

dropout, absenteeism and lack of motivation among students. 

 It is recommended that some strategies can be used to improve the Emotional 

Intelligence of teachers by motivating them at their work place. Utilized an 

assertive style of communications, practice ways to maintain a positive attitude 

practice of self-awareness, respond instead of reacting to conflict.  

 It is recommended that to improve the job performance of teachers develop, 

apply, measure and institutionalized standards for teachers’ professional 

development. 

 It is recommended that focus on teachers in low-income and crisis-affected 

contexts as professionals, learners and individuals. 

 It is recommended that create professional development opportunities that 

promote teacher collaboration. 

 It is recommended that provide teachers with ongoing support. 

 It is recommended that Use information and communication technology (ICT) to 

provide access to content, professional development and professional learning 

communities. 

 It is recommended that built instructional leadership at all levels of the 

educational system. 

 It is recommended that invest in high-quality teacher educators. 



Farah Gul and Shazia Zamir 

52 

References 

Arash Hashemifardnia, Hsan Namaziandost, Venus Jalali. (2017). Emotional Intelligence 

in High School: The Effects of Self-Awareness Instruction on Iranian Pre-

university Students' Academic Achievement. International Journal of English 

Literature and Social Sciences (IJELS), 2(4), 15-28. 

Beasley, K., (1987). The emotional quotient. Br. Mensa Mag:25. 

Barclay, L. J., Skarlicki, D. P., & Pugh, S. D. (2005). Exploring the role of emotions in 

injustice perceptions and retaliation. Journal of Applied Psychology, 90(4), 629. 

Borman, W. C. (2004). The concept of organizational citizenship. Current directions in 

psychological science, 13(6), 238-241. 

Bommer, W. H., Johnson, J. L., Rich, G. A., Podsakoff, P. M., & MacKenzie, S. B. 

(1995). On the interchangeability of objective and subjective measures of 

employee performance: A meta‐analysis. Personnel psychology, 48(3), 587-605. 

Fisher, C. D. (2000). Mood and emotions while working: missing pieces of job 

satisfaction? Journal of Organizational Behavior: The International Journal of 

Industrial, Occupational and Organizational Psychology and Behavior, 21(2), 

185-202. 

Fisher, C. D., & Noble, C. S. (2004). A within-person examination of correlates of 

performance and emotions while working. Human Performance, 17(2), 145-168. 

Goleman, D. (1996). Emotional intelligence. Why it can matter more than 

IQ. Learning, 24(6), 49-50. 

Goleman, D. (1998). Working with Emotional Intelligence. Bantam Books, New York. 

Grubb III, W. L., & McDaniel, M. A. (2007). The fakability of Bar-On's emotional 

quotient inventory short form: Catch me if you can. Human Performance, 20(1), 

43-59. 

Gardner, H. (1983). Frames of Mind: The Theory of Multiple Intelligences. New York: 

Basic Books. 

Grewal, D., & Salovey, P. (2005). Feeling smart: The science of emotional intelligence. 

American Scientists, 93(1), 330–339. 

Hedlund, J., and Sternberg, R. J. (2000). Too many intelligences? Integrating social, 

emotional, and practical intelligence. In R. Bar-On, and J. D. A. Parker, (Eds.). 

Handbook of emotional intelligence. San Francisco: Jossey-Bass Publishers. 

136–167. 



A Gender Based Analysis of Emotional Intelligence and Job Performance of Teachers at Higher 
Secondary School Level 

 

53 

Jordan, P. J., Ashkanasy, N. M., Härtel, C. E., & Hooper, G. S. (2002). Workgroup 

emotional intelligence: Scale development and relationship to team process 

effectiveness and goal focus. Human resource management review, 12(2), 195-

214. 

Lee, K., & Allen, N. J. (2002). Organizational citizenship behavior and workplace 

deviance: The role of affect and cognitions. Journal of applied 

psychology, 87(1), 131. 

Lawler III, E. E. (1986). High-Involvement Management. Participative Strategies for 

Improving Organizational Performance. Jossey-Bass Inc., Publishers, 350 

Sansome Street, San Francisco, CA 94104. 

Myint, A. A., and Aung, A. A. (2016). The relationship between emotional intelligence 

and job performance of Myanmar school teachers. ASTEN J. Teach. Educ. 1, 1–

16. 

M, Li, ; Díaz,  Pérez-; A, P.; Y,  Mao, ; K,  Petrides. (2018). A multilevel model of 

teachers’ job performance. Understanding the effects of trait emotional 

intelligence, job satisfaction, and organizational trust. Frontiers in Psychology, 

240. 

Maria Boström, Christina Bjorklund, Gunnar Bergstrom (2020). Health and Work 

Environment among Female and Male Swedish Elementary School Teachers—

A Cross-Sectional Study. International Journal of Environmental Research and 

Public Health. 1-17. 

Pellitteri, J. (2002). The relationship between emotional intelligence and ego defense 

mechanisms. The Journal of psychology, 136(2), 182-194. 

Rafaeli, A. (1989). When clerks meet customers: A test of variables related to emotional 

expressions on the job. Journal of Applied Psychology, 74(3), 385. 

Rafaeli, A., & Sutton, R. I. (1987). Expression of emotion as part of the work 

role. Academy of management review, 12(1), 23-37. 

Rani, S. (2012). Gender based study of emotional intelligence of secondary school 

teachers. International Journal of Research in Economics & Social Sciences, 

197-215. 

Skinner, S. J., Dubinsky, A. J., & Donnelly Jr, J. H. (1984). The use of social bases of 

power in retail sales. Journal of Personal Selling & Sales Management, 4(2), 48-

56. 



Farah Gul and Shazia Zamir 

54 

Salovey, P., & Mayer, J. D. (1990). Emotional intelligence. Imagination, cognition and 

personality, 9(3), 185-211. 

Thorndike, R. L., (1920). Intelligence and its use. Harper’s Magazine, 140, 227–235. 

Wechsler,D. (1940). Nonintellective factors in general intelligence. Psychological 

Bulletin, 37, 444-445. 

 


